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Order (AT proceeds 9IS cash gap IS FHCATI™ GIFT A
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Order (AT proceeds 9IS cash gap AT (v
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Bangladesh Bank Pre-Shipment Credit Refinance Scheme, 01 October 2026 Tilﬁil‘fﬁbf
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180 fue

Refinance-9d JTIT66 CTAY
SRFA (TTM 31 318

31 Dec 2030

Scheme-a9 CIAv
Revolving; T QTeT AT 9™

3@: BRPD-1 Circular Letter No. 34 (01-10-2026); BRPD-1 Circular Letter No. 12 (09-04-2026); BRPD-3 Circular No. 01 (28-04-2026), Bangladesh Bank |



Scheme-a9 fAISH: 2020 CATE 2026

&I circular-Q ! ATRI<TOT — ATOF reference TIFT TrPiS

Apr 2020 Scheme B1¢] Tk 5,000 cr ©3fJeT; COVID-BIAI I STRrsret

2022 BRPD Circular No. 08/2022 %15 R, revolving: overdue bill '8 shell company RfSfatIy

Apr 2025 JT 1AM I ¥ 5 IRES G AT

09 Apr 2026 BRPD-1 CL No. 12 AR BIT: Tk 5,000 cr; CTAM 2030; SFA-FIT Tk 200 cr

28 Apr 2026 BRPD-3 Circular No. 01 Refinance Scheme for Pre-shipment Credit — Ifa51eTs ROt

01 Oct 2026 BRPD-1 CL No. 34 ORI Tk 7,000 cr; SIRF 6%, AP 3%; JTSIT AT (I

3@: Bangladesh Bank circulars (bb.org.bd); The Daily Star (09-04-2026); The Financial Express (01-10-2026); BSS (24-04-2026) |
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* fS*5® Export LC / Master LC, firm export order T
sales contract (IR

* JIITRA credit assessment-€Q ATIII Gk — CIB,
risk rating, ATICNY STFTo!

* Scheme-Q RFSRFIFT IFILFF (BB-F AN
participation agreement 3 340 AIRB

* Defaulted borrower (CAETIToT SITEF)

* Scheme-97 W (ST 21T 2IF9T ofb export
bill-QF proceeds SNV ATFCEA

* Shell company-q export order T shell bank-Q9 3%}
QI LC

* Q3F3 UTB/exposure 3OV EDF I NF
refinance scheme-¢ WQﬁﬁE (0

3T@: BRPD Circular No. 08/2022 \8 #IFJ0! IRTLAT; BRPD-1 Circular Letter No. 12 (09-04-2026) | DOIY (I5TOT JMITPS credit policy ST [H&fifT® =7
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fund diversion
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Tip: supplier invoice, payroll sheet 8 utility bill order-wise ITHY FP4 — audit-Q AT R A
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WITINTAT Document Checklist

‘Tﬁﬁ file = 9 approval

fSHIfSF 8 Ky

Trade Licence, e-TIN, BIN

Incorporation Certificate, MoA &
AoA, Form XII

QAT ERC (8 ATINGT IRC)
Association membership certificate
Directors-a3 NID, B 8 KyC

A9 &RTT Board Resolution

=13 .
Transaction Documents

Export LC / Master LC / firm contract
Proforma invoice \8 buyer-aF ©<J

Costing sheet \8 pre-shipment

YC6d IS0

Production \8 shipment schedule

i%ﬁiﬂl-‘l BTB LC / EDF / 71}
WW statement

wif3fF @ EvHe

MY © IR audited financial
statements

Y- NI bank statement
CIB-Ad G147 borrower undertaking

Cash-flow projection \8 net need
statement

GINT99: LC lien, hypothecation,
guarantee

Lo SOIfciT FOF IO 2T — HITIUCAI T relationship manager-ad PR (ATH checklist _=1

Pre-Shipment Credit — Practical Guide | Md. Keramot Ali FCMA | October 2026



Fo© GIF! 2SI Tg?

LC value, bank sanction \8 BB refinance — SIS GIAREEL]

(1 Order Value @ (2) Bank Sanction e (3 BB Refinance

Transaction-Ad ST 3 (191G Net need, creditworthiness, AP disbursed eligible TSI
N0 @ — [0St loan GIHTYS 8 single borrower ﬁf“’iﬁk - AfSH /59 &AfS Tk
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o

Net Eligible Need (I31¢F Tt f_ITa6+ T5C3)

2115 pre-shipment 496 — BTB/EDF-¢ w2fifsre wigst - Ao margin

STO<FST: 'USD 1m LC = USD 1m loan' — QN (FITAT formula (7%; limit T net eligible need Tﬁlﬂiﬂ.ﬁfl
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GBI 41T Exporter, (TN L9 Bank Wi aEilc_'i

o Order [Af 6@
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date, expiry \8 payment

terms B2

° Sanction

Limit, 7 (STCRTSE 6%),
™M, GiIHINY9; charge
documents 3

. Exporter-Q9 IS

° Need 23119

Costing (T BTB/EDF W
T net BIFIF ATIGH
ey

° Disbursement

Eligible 276 W BIG —
S A TIAR

supplier/payroll-&

@ B:n k9T TS

Pre-Shipment Credit — Practical Guide | Md. Keramot Ali FCMA | October 2026
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Application letter, document
pack 8 cash-flow; LC-C©
FICHA lien

° Refinance wif9

Disbursement-QJ > AT
BB-(® WA (K0T +>¢
ZG)

. Bank < Bangladesh Bank

o Appraisal

CIB, credit risk rating,
CAI9TO!, SN © 8
SIS RIS

o Monitoring

Utilization \8 shipment
tracking; BB-C9 quarterly
report
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Refinance DIOITT FIGT FLd

S o5, 75 Al 7916

Refinance @ 3% p.a.

Bangladesh Bank )
Fund manager: BRPD-3

Refinance 2Ty STtdss 180 =

@g“@mww emﬂammﬂ

Refinance (PIT® T BB-9
NI §i\9° PO I served
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CRIGG ﬁliﬁ\‘); first-come-first-

At @ TS5 6% p.a.

Participating Bank (PFI) ‘ Exporter
BB-T M §f&a

IS SeANm=HIT

Principal + 3% (export proceeds (YTH)
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Shipment CATF ATTENY 8 SINFT

Exporter-Q3 AT 2ATITI1E 3 IFICFA refinance ATRTNY — 1;_(% RUCIGRGE]

O- 0~ O

Shipment Export documents Proceeds CAT*T Principal + 3% g sl

=AY JJITCH G Al oT_iAq YA Exporter-a9 Rt
Exporter = Bank fRifas ey =1 5t Y
° 5[21:‘:51@ export proceeds MCT T principal \8 accrued * Overdue XCeT loan classification \3 CIB-(9 ATome
o ' ' © FT ofo export bill SIS 0T scheme-Qd
* NI &N (BTB, EDF, PSC) sanction *IS \3 S=31=J N BELEE
TR 89T 93 G .
' HRRREEREE * Proceeds [NHIfRS ST AT IILFoITAS —
* Order Jifoe A shipment ST (e oy ©ey (AT FEPD-1 Circular No. 26 (30-07-2026)
Afeg T R

I Bangladesh Bank-(3 refinance-Q7 W f&ifH® ©IfFtd (vae e 14y — s g QT 9T @16 I 91 @15 |
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Pre-Shipment Credit I EDF
G333 exporterﬁ%ﬁﬁﬁ‘?ﬂ@—ﬁﬁnﬂﬁ WWWWW

Taka Pre-Shipment Credit Export Development Fund (EDF)

ot GI<T (BDT) NI G (USD)

SNy FIFT pre-shipment working capital AN sieng I Swite
LT R 1 [£3] m S5 6% p.a. 6-month SOFR + 1.5% p.a.
ILTHA refinance YI6 3% p.a. 6-month SOFR + 0.5% p.a.

(a2 1] Refinance STCRTS6 180 i 180 f1=; BB SymeA 270 A=
Overdue {CA Classification \8 SCTISTOIF I Lending rate + 4% penal "

T circular BRPD-1 CL 34 (01-10-2026) FEPD-1 Circular 24 (23-07-2026)

MoFol: OF3 4B T exposure-(F EDF B PSC — {3 GIISITT WA T refinance FAT T 1|

3@: FEPD-1 Circular No. 24, Master Circular on EDF (23-07-2026); BRPD-1 Circular Letter No. 34 (01-10-2026) |
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Worked Example — USD 1.0 Million Export Order

lllustrative: USD 1 = Tk 122, ATF (W 120 U=, [Nory S<wiv 20% <1 202

Proceeds Tk 12.20 cr IS IBH T

USD 600,000 Tk crore
12.20 -7.32

B ATIGH
WG fR, FIGINIA, packing, utility Tk 2.00 cr
e S (20%)
Exporter-Q9 o Ty Tk 0.40 cr
-0.03

Imported inputs
BTB LC / EDF-Q S

3.25

PSC sanction @ 6%

37 ~ Tk 3.16 lakh (120 =) Tk 1.60 cr

Proceeds BTB/EDF PSC principal PSC 1 Exporter AT

lllustrative 2371 IIILF B, ERQ retention, T 79 8 R 21tg9 «ifd<e [qe~rw s 311 psc = Pre-Shipment Credit |
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STILIA Gl @ ST

(T FIFCE AU A T 1 {740t ST 77

o ﬁlﬂ”ﬂ“f document o BTB/EDF-Q9 IAITY overlap

° I checklist NTT 91 file @FITCT Tt ° Order-wise finance map: (19 4F6 (&FIF facility-CS
o Overdue export bill o Fund diversion

° Bill-wise realization tracking \8 buyer follow-up ° SR supplier/payroll payment; SISiel SLToHeT
o 1 [4C) shipment documents o WIJIB9 shipment date

° Shipment-a3 2IF21F3 G document ST ° TRAVH SNl N Le =15 5 I
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Banker-Ready Checklist

Query AT, approval 3O FPpq

WITINTA] AT o Disbursement-Q9d 2T

Export LC / contract <Y 8 operative GiINTN9/charge documents JICHS sifRACSt
Shipment date, expiry \8 order value 513 Utilization-QF ST (invoice, payroll) NESIRAY
UrSfSfEF working-capital need &g Shipment documents #© JJITCH G|

EDF / BTB / =513 I reconciled Proceeds O 8 TNFY tracking

Financials, bank statement, KYC &&© xﬂ?ﬁi exposure-¢ 2’21_\9 R 3

Control Sheet — AfST order- 99 T

Order/LC Facility Purpose Disbursement Shipment Proceeds Adjustment Outstanding
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References 8 Disclaimer

A circular ATST YT www.bb.org.bd = Media Room — Circulars

BRPD-1 Circular Letter No. 34 01-10-2026 Scheme-AQF FWRIF 8 ORI AR
BRPD-3 Circular No. 01 28-04-2026 Refinance Scheme for Pre-shipment Credit
BRPD-1 Circular Letter No. 12 09-04-2026 Scheme I Ble], (V™M 31-12-2030
BRPD Circular No. 08/2022 2022 o1 #fRee= Foea ((enfas)

FEPD-1 Circular No. 24 23-07-2026 Master Circular on Export Development Fund
FEPD-1 Circular No. 26 30-07-2026 Consolidated circular: export trade transactions

Disclaimer: aft @B fif‘ﬁ;fﬂ?*lﬁs practical guide — credit sanction I I3[ YSINS T | CTISITST, MMRIF, (WM, GIHIND, refinance \8 NI
Bangladesh Bank-a ST TAIAT, 1238 TR credit policy 8 sanction *ITST TR | (BT SHAINEST (A T AT circular
ATYIT A |
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Md. Keramot Ali FCMA | Executive Director, CFO & Company Secretary | Bling Leather Products Limited
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BIIEAIE

. STtTe6 180 fo

Refinance (IA1W; scheme B 31 Dec
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